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The business activities of microscope producer Leica Microsystems are spread across a large
number of manufacturing, warehousing and sales facilities. With such an intensive flow of goods
between the various sites, it is essential to know exactly where components and end products are
at any time. And thanks to ShipitSmarter, the company is now able to do just that.

Leica Microsystems produces high-quality microscopes
that are used by universities, hospitals and research
institutes. With representatives in 100 countries,
manufacturing sites in 7 countries (including China)

and sales and service organisations in 19 countries, the
company operates within a complex logistical framework
of various internal and external supply chains. Josef
Horstmann, Director Global Supply Chain, admits that
he himself was surprised by the extent of it when he
joined the company. He was quick to realise that the
ShipitSmarter solution, which was at that time already
being used at some sites, deserved to be rolled out more
broadly. “It is a huge benefit that ShipitSmarter makes

each shipment of components or finished products visible.

However, the fact that everyone, worldwide, now uses the
same system — rather than using different booking tools
for different forwarders — makes it even more efficient.
This standard approach allows you to choose between
several forwarders for a shipment of, for example, spare
parts which are stored in a warehouse somewhere in the
world and need to be transported quickly to a service
department. This enables you to keep a much tighter rein
on the costs.”

COLLABO RAT'ON Horstmann estimates that some

60 per cent of the company’s total shipping spend is
currently allocated using ShipitSmarter; by the end of
2011, that figure should be somewhere between 80 and
90 per cent. “We expect that this implementation will
reduce our freight costs by 8 to 10 per cent, but even
more significant are the benefits resulting from process
improvements. For Leica, that represents a lot of money.
He notices in particular that the sales staff, service
technicians, planners and any other colleagues involved
are all notified automatically as soon as a shipment is
booked, without any additional effort being required. “It
eliminates a lot of e-mails and telephone calls, because
people have complete faith in the system.” At Leica
Microsystems, almost all employees access the system
via their web browser, and often through the company’s
intranet site, meaning that it's not necessary to log in
separately.

Throughout the company, ShipitSmarter’s online TMS

is integrated with Leica Microsystems’ SAP system at

”

Save on shipping costs and improve your customer service

a fairly deep level, via a standard integration interface.

“It has more or less become an element of the ‘Book
shipment’ business process.” For Leica’s Germany-based
board of directors, the fact that an integration of this

kind — which does involve some extra work the first time
around — was not a prerequisite was a key argument in
favour of a further roll-out of the system. “You retain the
flexibility to choose the level at which you want to integrate

ShipitSmarter with your other systems. And, if necessary,
you can input data by hand.” And that flexibility also
extends to decisions on which forwarders Leica works with.

VISIBILITY LEADS TO OPTIMISATION i1 an

of Leica’s supply chains, it is important to consolidate
shipments. “The direct visibility of shipments makes them
easier to analyse, which highlights more opportunities

for consolidation.” Horstmann is also very impressed by
‘second leg labelling’, which entails a shipment being
planned in from start to finish, including the stage after
consolidation. “This enables you to notify the forwarder
that something will be arriving at the airport and needs to
be picked up for direct delivery. In the past, goods were
sometimes stuck at the airport for up to a week because
we still had to organise the next stage. Now it all operates
seamlessly and takes considerably less effort.”
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